
Strategic Marketing Playbook
Resource Plan
Internal Roles & Responsibilities



Building Blocks

MARKETING 

PLAN

How you will deliver results. 

Changes based on priorities.

DELIVERABLES:

• Marketing Plan Overview

• Priorities, Tactics & KPI’s

• Calendar Overview

• Budget Priorities

• KPI Tracker

• Results Dashboard

COMMUNICATION 

STRATEGY

How, when and where you will 

communicate. Changes annually.

DELIVERABLES:

• Hero’s Story Outline

• One Liner vs Competition

• Key Messages

• Journey Map 

• Journey Map Calendar View

• Channel Strategy

• Style Guide

RESOURCE

PLAN

How you will resource the marketing 

team. 

DELIVERABLES:

• Resource Plan Overview

• Team Scope & Structure

• Internal Roles & Responsibilities

• External Resource Scope

BRAND

STRATEGY

Defines what you want to stand for. 

Evaluate ~5 years.

DELIVERABLES:

• Why Your Brand Exists

• Promise & Secret Sauce 

• Ideal Target & Roles

• Brand Architecture 

• Naming Strategy

• Personality & Tone-of-Voice



Internal Roles & Responsibilities

A Role is a person’s position on the team and Responsibilities are the tasks 
or activities assigned to the Role.

Steps to Create Internal Roles & Responsibilities

1. Review the Resource Plan Overview Inputs

2. Review the Team Structure Inputs

3. Define Responsibilities for each Internal Role

4. Write Job Descriptions for each Internal Role

3



Review the Resource Plan Overview Inputs



Review the Team Structure Inputs 
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Internal Roles & Responsibilities

Role 1 (FT/PT) Role 2  (FT/PT) Role 3 (FT/PT)

Responsibilities: Responsibilities: Responsibilities:

Outline the responsibilities for each internal role



Internal Roles & Responsibilities - Example

Role: Director

Responsibilities:

• Lead and support for team

• Leadership Team member

• Marketing Strategy & Plan

• Results Dashboard

• Other Industry Strategy 

• Key Supplier Plans

• Trade Show plan

• Innovation Strategy

• International Strategy

• Customer Journey

Role: Specialist

Responsibilities:

• CRM Plan, tracking & analysis

• Ecommerce, plan, tracking & analysis

• Website plan, updates, tracking & 

analysis

• Direct Mail & Email blasts

• Content Calendar & schedule

• Media Plan & Placement 

• Sales tools -  plan & development

• Promotional Plan, creative design

• Event Plan

• Market Intelligence

• Budget 

Role: Specialist

Responsibilities:

• Regional Trade Shows 

• Annual Events

• Sales presentations

• Graphic design

• Content – collecting & 

organizing information  

• Client gifts, promotional items, 

tickets, etc.

• Monthly newsletter

• Phone answering procedures

• Implement marketing for 

internal events



Job Descriptions

Create a Job Description by adding the following to each Internal Role

• Title

• Company/role description

• Responsibilities (duties)

• Qualifications (skills)

• Education & Training

• Salary
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Recap – Internal Roles & Responsibilities

A Role is a person’s position on the team and Responsibilities are the tasks or activities 
assigned to the Role.

Steps to Create Internal Roles & Responsibilities

1. Review the Resource Plan Overview Inputs

2. Review the Team Structure Inputs

3. Define Responsibilities for each Internal Role

4. Write Job Descriptions for each Internal Role



Thank You!
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