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Strategic Marketing Playbook

Internal Roles & Responsibilities
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Building Blocks

BRAND
STRATEGY

COMMUNICATION
STRATEGY

Defines what you want to stand for.
Evaluate ~5 years.

How, when and where you will
communicate. Changes annually.

DELIVERABLES:

Why Your Brand Exists

DELIVERABLES:

Hero’s Story Outline
Promise & Secret Sauce One Liner vs Competition
Ideal Target & Roles Key Messages
Brand Architecture Journey Map
Naming Strategy Journey Map Calendar View
Personality & Tone-of-Voice Channel Strategy

Style Guide

MARKETING
PLAN

RESOURCE
PLAN

How you will deliver results.
Changes based on priorities.

How you will resource the marketing
team.

DELIVERABLES:

Marketing Plan Overview

DELIVERABLES:

* Resource Plan Overview
Priorities, Tactics & KPI’s * Team Scope & Structure

Calendar Overview * Internal Roles & Responsibilities

Budget Priorities * External Resource Scope
KPI Tracker

Results Dashboard
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Internal Roles & Responsibilities

A Role is a person’s position on the team and Responsibilities are the tasks
or activities assigned to the Role.

Steps to Create Internal Roles & Responsibilities
Review the Resource Plan Overview Inputs
Review the Team Structure Inputs

Define Responsibilities for each Internal Role

B w N e

Write Job Descriptions for each Internal Role
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Review the Resource PI

Scope - New Vs. Current Example

Strategic Scope

The new scope includes significant marketing
and organizational leadership and some

increase in strategic marketing.

Deliverables & Services

The new scope includes significant
organizational support beyond traditional
marketing, content and email and sales
support.

Strategic Scope - New Vs. Current

Business Scape

Marketing & Org Leadership

wNew Scope  wCurrent Scope

Deliverables & Services - New Vs. Current

oigna! |
Fraditionsl Mo E—
Content & el —
Sales suppor: | —
PR & Influencer Programs [ —
Other g soppor: | ———

WNewScope B Current Scope

Longer bar = more effort

-~

an Overview Inputs

Capabilities - Needed Vs. Current Example‘

Strategic Capabilities

The new scope needs significant strategic capabilities
across all categories, but strategic capabilities are
currently limited

Functional Expertise

The new scope needs significant content
development and digital and even more sales
support than current

Communication & Team Effectiveness

The new scope needs more significant collaboration
but limited change for communication and project
leadership

Strategic Capabilities

Business Leadership I ——

Strategic Marketing

ional Leadership

Qrgani;
@ Needed @ Current
Functional Expertise

Digital  —
Traditional Media  IEEG_—_—
Content dog —
Sales Suppor!  E—————
PR& Influencer Programs - IEE——

MNeeded W Current

Communication & Team Effectiveness

project Leadership I —
Gt R ———

mheeded W Current

Longer bar = more capability
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Review the Team Structure Inputs

New Marketing Team Structure - Example Internal Roles & Responsibilities
Assessment - Example

Overview . ) o
_ e I — R
* Leader: VP of Marketing Marketing Reports to: COO + Job descriptions describe the work oy o o i

*  Marketing Reports to: COO that needs to be done by role m""“‘ E{:‘:.ES.‘::&
« Internal Roles: 5 Internal Roles External Resources 3 - ;
ET: 5 +  Marketing Dir is performing tasks PR —
. .
; on everyone’s job descriptions e Do of K b
* PT:0 o " e The Wareger i s . it
+ Levels within the team: 3 rketing 1 +  Project Manager, Specialist are not e —
VP of Marketing [F " 4 P
. External Resources: 3 performing all job description o, s
N responsibilities o S i G ! '
o4 spgea
- .
P P +  The marketing team is managing bt -
Managar Brand 4 (FT) Managar Brand B (FT| bl Digifal & Weh Gidoss many non-marketing D00 bt s :
Relations Agengy Production responsibilities |
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Yeu - fravide aupgan any. Cocarct s
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You- Bat 0N ke rachainghats ralsrabis
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CE o)

R R
— — +  Don’t have the capacity Leverage

Internal and External Resources
Coordinator (FT) Coordinator (FT]

sm o

W
Tea Gabenras s, e appee e

S S

Marketing Roles by Level Guidelines
[ koo [ beseten

Chief Marketing +  10-20 years of experience and probably need additional education like an MBA.
Officer (CMO) / + Oversee all elements of the function and usually a member of the c-suite leadership team.
Vice President + Demanstrates high levels of strategic, functional and communication and team effectiveness capabilities.

= 7-10 years of experience and might need additional education like an MBA.
+ Oversees others who implement marketing activities.

Director
+ Demanstrates moderate to high levels of strategic, functional and communication and team effectiveness
capabilities.
+ 3-5years of experience. Has a more direct role in creating the marketing plan, including developing strategies,
Mahager messaging.
£ + May or may not supervise others.
+ Demonstrates moderate levels of strategic, functional and communication and team effectiveness capabilities.
. -level i i i :
Shecialisty Entry-level role that implements the tactical elements of the marketing plan

+ Doesn’t supervise athers.

Coordinator S . : S = i 5
+ Demonstrates limited levels of strategic, functional and communication and team effectiveness capabilities.
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Internal Roles & Responsibilities

Outline the responsibilities for each internal role

Role 1 (FT/PT) Role 2 (FT/PT) Role 3 (FT/PT)

Responsibilities: Responsibilities: Responsibilities:
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Internal Roles & Responsibilities - Example

Role: Director Role: Specialist Role: Specialist

Responsibilities: Responsibilities: Responsibilities:

. Lead and support for team |* CRM Plan, tracking & analysis . Regional Trade Shows

- Leadership Team member « Ecommerce, plan, tracking & analysis « Annual Events

. Marketing Strategy & Plan  |* Website plan, updates, tracking & « Sales presentations

« Results Dashboard analysis « Graphic design

« Other Industry Strategy » Direct Mail & Email blasts « Content — collecting &

« Key Supplier Plans » Content Calendar & schedule organizing information

* Trade Show plan * Media Plan & Placement « Client gifts, promotional items,

* Innovation Strategy » Sales tools - plan & development tickets, etc.

« International Strategy » Promotional Plan, creative design « Monthly newsletter

« Customer Journey - EventPlan « Phone answering procedures
* Market Intelligence  Implement marketing for
* Budget internal events
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Job Descriptions

Create a Job Description by adding the following to each Internal Role
- Title

. Company/role description

. Responsibilities (duties)

. Qualifications (skills)

- Education & Training

- Salary
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Recap - Internal Roles & Responsibilities

A Role is a person’s position on the team and Responsibilities are the tasks or activities
assigned to the Role.

Steps to Create Internal Roles & Responsibilities
1. Review the Resource Plan Overview Inputs

2. Review the Team Structure Inputs

3. Define Responsibilities for each Internal Role

4

Write Job Descriptions for each Internal Role
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ThankYou!
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